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Health Care lnnovation Award (HCIA)

Funded by Affordable Care Act

REMSA one of only 107 awardees out of over 3,000 applicants (in

HCIA round one)

Community Health Programs improve access to most appropriate
level of quality care & reduce overall health care costs

New health care personnel:

o Community Health Paramedics

c Nurse Navigators

CMS lnnovation Center
"New models of care and payment that continuously

improve health and healthcare for all Americans"
ff?rn,{/iur.,rrintrrtr&rityilull.un'ntr/s. l

TRIPLE AIM

lmprove the quality and
experience of care

lmprove the health
of populations
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COYMUNTTY HEALTH
PMGNAMS

Source: Berwick, DM, et al; Ihe
Tilple Aim: Core, Heolth & Cost:

May/lune 2008; Health Affairs
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Reduce per capita cost
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Partners Critical to Success

. No.thern NevaCa
Medical Center

. Renown Health

. Saint Mary s
Medical Center

. Urgent Care
Centers Clinics.
Medical Groups

. Westoare
Community Trtage
Center

. NNAMHS" &
WestHills

. HAWC& HOPES

. Sierra Nevada
Pharmacy

. State EMS Office

. State Health
Officer

. Washoe County
Health District

. Senior &
Community
Groups

. Reno Fire
Department

. Sparks Fire
Department

. Truckee Meadows
Fire Prot District

. Federal CMS
Innovation Center

. University of
Nevada. Reno -
School of
Community Health
Sciences

. Nevada Center for
Health Statistrcs &

lnformatics

. RTI lnternational -
lndependent
Evaluator

. Health lnsight -
Readmission Data

. trirsl \llatch -
Auiomated Data
Triggers / Reports

. KPS3 _

Community
Outreach

. Priority Solutions

- Emergency
Care Nurse
SystemlLow Code

. zoLL -
Community
Paramedic EMR

. True Simple -
Performance
lmprovement
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Community Paramedicine

:ipecrally-rrarireci Community Health Paramedics provtde

rn-honre ser\/rces to rtipror;e the iransitton frot-ti hosprtal to

home including

Medrcal care plan adherence

Medicattcn reconcti atton

Pornt of care lab tests

Personal health literacv
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Nurse Health Line
858-1 000

Registered Nurses provide 2417 medical guidance & triage
patients to appropriate health care or community service.

Protocol-driven Assessment & Care Guidance

. Emergency Care Nurse System

Recommended Level of Care

. On-line Drrectory of Servtces

24-hour Phone Follow-up

Access Dtrect & Omega Protocol
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Ambulance Transport
Alternatives

Advanced assessment by fleld personnel of 9-1-1 pattents

facrlitating Alternative Pathways of Care tncludtng transport to

. Urgent Care Centers

. Clinics/Medical Groups

. Community Triage Center

. Mental Health Hospitals

€REMS,IL T_._--. .------ \
COMUUNIW X€ALTH
Pt06nAMS

Three I nterdependent I nterventions

Achieving a Balance

Over-
triage

U nder-
triage
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1.

Preliminary Results
December 2012 - June 2104

lmproved access to quality care

.r 15,941 calls to Nurse Health Line

,, 2.024 home visits

.: 574 alternative ambulance transports

lmproved patient quality of life &
satisfaction

Total program savings: $2.8 - $7 9 million

1 .795 ED Visits Avorded

354 Ambulance Transports Avotded

. 28 Hospital ReadmtsstonsAvoided

2.

IREUSA- r__----------L
COYMUNITY HEAITH
PROGNAMS
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HCIA Next Steps

1 Continr-re services tn oLlr communtty by tnvesttng

savings and working with program partners & insurers

2. Grant Ends June 30, 2015

3. National Focus on Reno & Washoe County

4. lndependent Evaluation - RTI lnternational

5. Report Final Program Outcomes

=REMSA A

.OMMUNITY HEALTH
pP06eAMS

vorcEs
REMSA plan may change
health care as we know it
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REMSA: Service
chan$es pay off
tbtilhlio Appstc0th, you $E nil. Ilafs & ml md 0f
hulordm li0uofd0llrls. uviry tht RIISA pirb

Ufie acc{rateh, you ure bm$ll5lorbc{fui![y
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dvatpti:uhuhim r4cdiry t0 Regimrl Eoer. Otodilrud'r$Jo$
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RENO GAZETTE.I
wEDtiEtDAY, StPTtMEm 17, 2014
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